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April 12, 2008 

Mr. Malcolm Mclntosh, CAO 
Town of South Bruce Peninsula 
315 George St 
POBox 310 
WiartonON 

Dear Mr. Mc Intosh 

I read with initial interest the updated Action Plan only to realize it is the same document 
that was prepared in 2001 with the addition of the category at the end on Families. This is 
a good insertion, but I did not see an Action Plan on Families. Was it meant to be the one 
headed "Youth"? I would have expected the establishment of a task force to foster ways 
to enhance family life as part of the action. 

The Action Plan Updated 2007 would have been more beneficial ifthere was a "report 
card" on the actions taken over the last six years on the proposed priorities. That being 
said the following are my observations on the 2001 plan. 

Under Small Business Industry IAgriculture there is no mention of the need for high 
speed internet for the entire Town. There is no comment on the over 40 quarries in the 
Town and how they should be working towards more value add products -not just 
shipping stone out of the area. 

The Northern designation has been tried and not been successful so I wonder why it is 
still on the list. Some progress has been made on the web site but it does not promote 
business and industry like other municipalities such as Saugeen Shores. 
I see the need for a "comprehensive community business development plan" for both 
business growth and retention. 

Any marketing strategy should be undertaken with all our "neighbors" including 
Georgian Bluffs, and Northern Bruce Peninsula. 

The need for water and sewers is still the key for any significant economic growth in 
Sauble. 

Additional thoughts include encouragement for home based business in the Town, and a 
directory of all businesses in the Town. I understand the Town is updating this 
information on their web site and it will be current by July. Lead by example with the 
encouragement of the Town staff and elected officials to shop in the Town are thoughts 
for an updated plan. 

It would be nice to see a directory of businesses in Wiarton displayed for the tourist when 
at Sauble. Too many tourists in Sauble they do not know Wiarton exists. 
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Under Tourism the idea ofa Casino is off the agenda ofthe provincial government and 
should be removed from the list. 
The beautification of the four areas in the Town has been the focus of the recent 
volunteer committee and it is not mentioned. There needs to be a statement by the Town 
of the funds available for this project in each area, as lots of ideas are on the 'table' but 
few dollars are available. It is easier to set priorities when the funds available are known 
or partnerships are encouraged. The example of the lighting in Wiarton by the BlA and 
the Town should be part of any "report card" 
The Town is interested in and needs the support of key partners to enhance tourism in the 
shoulder season. For partnerships to truly work there needs to be a longer term focus 
with a clear goal to be accomplished and then agreed upon milestones. The Town does a 
good job annually in recognizing volunteers and could do the same for the partners. The 
local Salvation Army does partnership recognition very well. 

For shoulder season growth one needs to delineate what are the destination drivers, and 
then promote them to the target markets. Unfortunately we have very few. We need to 
recognize the Patch in Sauble which stayed open last year into early January and then 
opens in April. It is a destination and we need to foster more like them. 

The Sauble Chamber spent considerable time in developing the Revitalization plan with 
the Town which included a number of community folks as well. Only recently has this 
document become a reference point. It contains a number of good recommendations 
including a performance stage at the Beach. 

The Blue Flag has been a good strategy and needs to be protected. Again it is not 
included in the Action Plan 

Kite boarding has a potential to extend the summer season. Oliphant is recognized as one 
of the top two- three areas in Canada for the sport. Some structure is needed around the 
sport so the coastal environment is protected. A professional Kite Shop in the Town 
would be a logical extension to enhance the sport. 

Under Seniors one of the top priorities is quality accommodations for those who wish to 
lor need to leave their home for a retirement facility, but not ready for a nursing home. I 
just spoke today with my neighbor who is 90 and is unable to fine any accommodations 
in the Town and must go to Owen Sound. Most of his friends are in Wiarton but there are 
currently limited independent accommodations. Zion Amabel United Church Seniors 
home is on hold due to a lack of water and sewers and there are other ventures also 
waiting water and sewers. 

The Sand pipers in Sauble are a good example of how a senior's organization can make a 
difference. 

The SHOW garden club with over 125 members is another active group. They are 
partners with the Town that could be recognized. 
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A directory of services, like many Towns have, would be ideal especially for new 
families and seniors moving to the area. 

Under the Youth section there is a defmite need for recreationall cultural activities. The 
new high school facility offers a venue for musical events and currently the Rotary is to 
be congratulated for their work in promoting musical presentations at the schoo!. For 
these events the 'warm up group' could involve some of our musical talent in the Town. 

Brenda Close has worked hard to develop programs and needs funding to make it happen. 

What is the status of the skate park and the cafe? 

The Family section is a good addition but needs significantly more detail under the 
Action Plan. 

Other actions could include a directory of services for families, a volunteer directory to 
encourage their involvement in the community. 

It would be interesting to prepare a 'grid' of services needed by families and then identifY 
the gaps so the economic development officer had a viable target list of business and 
organizations needed in the Town. 

PI} 
m-1:lyea 

CC Mayor Gwen Gilbert and Council 
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